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The Board believes that while the Chair is not independent, the current composition of the Board with its combined skills and capability, and
its mix of experience, best serve the interests of the shareholders. The composition of the Board is reviewed at least annually.
The role of Chair and Chief Executive Officer are not exercised by the same individual.
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Risk

Risk management roles and responsibilities
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The ability of the Company to achieve its objectives and long term sustainable growth is impacted by the effective management of the risks
to which it is exposed. Each material risk identified above is discussed in more detail below.

Economic sustainability risks

Demand — The Company operates in the resources, energy and infrastructure sectors. The demand for Monadelphous’ services can vary
greatly as a result of changes in market conditions, including the timing and award of projects, project deferrals and cancellations, changes
in political, economic and environmental conditions, the cyclical nature of commodity prices and the demand for customers’ goods and
services. Any changes in market conditions could impact the demand for Monadelphous’ services.
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Project delivery
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Harm to people (health and safety) — Monadelphous is subject to occupational health and safety regulations and there is a high degree
of operational risk inherent in the industries in which it operates. There is a risk of injury or loss of life to its people and those people it

manages and interacts with.
The Company operates under its safety directive ‘The Safe Way is the Only Way’, with a goal of zero harm. Monadelphous has a robust,
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Code of Conduct

The Monadelphous values form the foundation of a way of life that stands the Company apart from all others, providing a basis for
appropriate standards of behaviour. The five core values at Monadelphous are:

= Safety and Wellbeing — We show concern and actively care for others. We always think and act safely.
= Integrity — We are open and honest in what we say and what we do. We take responsibility for our work and our actions.
= Achievement — We are passionate about achieving success for our customers, our partners and each other. We seek solutions, learn and
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Action Progress

Implementation of a female cadetship program across The female cadetship program continues to offer female undergraduate
the organisation, focusing on the development of young | students the opportunity to work and be supported by Monadelphous
women in STEM related industries. while they study, and then join the Company’s Graduate Program following
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During the year, the Company developed its fourth RAP 2021 — 2024, which will come into effect in the first half of the 2022 financial year.
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