
Principles and Recommendations 3rd Edition, which came into effect on 1 July 2014. Monadelphous Group Limited’s 
corporate governance practices were in place throughout the year ended 30 June 2016, unless otherwise stated. 
Monadelphous Group Limited complies in all material respects with the Council’s best practice recommendations. This 
Statement should be read in conjunction with the information disclosed on our website www.monadelphous.com.au and 
our 2016 Annual Report. 

This Statement is current as at 17 October 2016 and has been approved by the Monadelphous Group Limited Board of 
Directors. 
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Board and Management Functions
The Board seeks to identify the expectations of the shareholders, as well as other regulatory and ethical expectations 
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The Nomination Committee assists the Board with maintaining the board skills matrix and identifying gaps and 
professional development opportunities for directors throughout the year. It also assists with the selection of candidates 
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Risk

Risk management roles and responsibilities
The Board is responsible for setting the strategic direction of the Group and for creating and maintaining the environment 
and structures within which risk management practices can operate effectively. The Board also sets the Group’s appetite 
for risk taking and risk tolerance. 

The Audit Committee, in conjunction with the Board assesses the effectiveness of risk management procedures, internal 
controls, policies and procedures in identifying business and financial risks and controlling their financial impact by 
considering any significant matters identified by management.

The Managing Director and Chief Financial Officer have ultimate accountability to the Board for the risk management 



11



12

•	 Health and safety – Monadelphous is subject to occupational health and safety regulations and there is a high degree 
of operational risk inherent in the industries in which it operates. There is a risk of injury or loss of life to its people 
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•	 establishing measurable objectives for achieving greater diversity and annually reviewing those objectives and the 
progress towards achieving them. 

Monadelphous has established the following measurable objectives across the organisation to enhance gender diversity 
and inclusion:




